
FREMONT SCHOOL DISTRICT 79

2022-23 Communications Plan

“Preparing Today’s Child For Tomorrow’s World”



District Overview
Fremont School District 79 is located in Mundelein, Illinois, and educates about 2,100
students in preschool through eighth grade. The District consists of four schools:

● Lincoln Early Learning Center (PK/EC)
● Fremont Elementary School (Grades K-2)
● Fremont Intermediate School (Grades 3-5)
● Fremont Middle School (Grades 6-8)

FSD79 serves students from a 34-square-mile area from the communities of Mundelein
(33%), Wauconda (23%), Hawthorn Woods (21%), Round Lake (18%), Grayslake (3%),
Long Grove (2%), and Libertyville (<1%). Students from the District matriculate to
Mundelein High School (70%), Stevenson High School (27%), and Grayslake Central
High School (3%).

Objective
Our objective is to improve internal and external communication systems with the
specific goal of creating open, two-way communication between the Board of Education,
administration, staff, students, parents, and the Fremont School District 79 community.

Audiences
Fremont Community
• Businesses
• First responders
• Local elected officials
• Media
• Realtors
• Senior-living communities
• Fremont Township
• Surrounding communities
• Prospective parents
• Potential employees
• Civic organizations
• Prospective parents
• Key community leaders
• Alumni

School Community
• Administrators
• Board of Education
• Fremont Education Association
• Fremont PTO
• Non-certified staff
• Parents/Guardians
• Students
• Support staff
• Teachers
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Overview
As a precursor to the District’s upcoming Strategic Plan and a derivative of the
Superintendent’s Entry Plan, the communications plan provides information, tools and
strategies that outline how Fremont School District 79 communicates with its
stakeholders.

Principles
This communications plan was developed to assure:

● All communications support the school district’s goals;
● Two-way communication opportunities with all Fremont constituents;
● The school district’s “story” is accurately told, and;
● Transparency in school district operations.

Planning
The communications plan was developed by the Director of Public Relations in
collaboration with the Superintendent of Schools and Central Office team, in addition to
consultation from the entire District administrative team.

● Superintendent Entry Plan: The Entry Plan for the new Superintendent of
Schools was utilized to help shape the key priorities for the 2022-23 school year.

● Administrative retreat: In June 2022, members of the District’s administrative
team participated in a two-day retreat to set the team’s norms, goals and
objectives for the upcoming school year.

● Weekly meetings of Central Office team
● Monthly meetings of ILT team (Central Office and principals)

Resources
● The District utilizes a communications content calendar, which captures events

occurring at both the District and school levels. The calendar serves as a reliable
scheduling and coordinated messaging resource to ensure that all
communications efforts that emanate from the District are properly planned for
and disseminated in a timely manner.

● The Superintendent’s Entry Plan serves as a precursor to the District’s new
Strategic Plan. The Entry Plan outlines a variety of efforts that the
Superintendent and District leadership are taking in order to gain insight from
District stakeholders regarding the state of the District and the vision for the
future.
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2022-23 Annual Goal
Increase engagement and communication outreach with staff, families, and the wider
Fremont School District 79 community.

Areas of Focus for 2022-23
1. Focus communication efforts across the District around three common
themes:

● Safety & Security
● Student Growth & Achievement
● Social, Emotional Health & Wellness

2. Branding and Enhancing Communication
● Develop Fremont Weekly Connection newsletter sent to all District staff that

incorporates timely news and updates from the Human Resources, Learning,
Student Services, Finance and Operations, and Public Relations departments as
well as the Superintendent.

● Refine the District’s crisis communication plan.
● Assist in production and distribution of a spring newsletter to be mailed to all

households within the District’s boundaries.
● Incorporate the 2022-23 theme of “Better Together” throughout the District,

including in various communication methods
○ Utilize social media hashtag #Together79
○ Design and implement “Better Together” logo

● Rebrand the District e-newsletter as Fremont Focus, transitioning from Mailchimp
to Smore as the provider.

○ Collaborate with building principals on utilizing Smore, including a similar
template for distribution of weekly school e-newsletters

○ Coordinate messaging themes with building principals, incorporating
similar topics across the District and school e-newsletters in a timely
manner

● Incorporate translation services into District communications in order to more
effectively communicate with parents whose primary language is not English.

○ E-newsletters
○ In-person meetings
○ Phone conversations

4



3. Increase transparency between School Board and the community
● Incorporate live streaming of regular School Board meetings (beginning

November 2022)
● Post Board Policy manual on District website
● Preview regular Board meetings in District e-newsletter
● Make Board materials available to the public in advance of regular Board

meetings
● Post recap of regular Board meetings on District website and distribute to

stakeholders via District e-newsletter

4. Increase two-way communication opportunities across the District
● In support of the Superintendent’s Entry Plan, incorporate a series of

meet-and-greet opportunities and focus groups between the superintendent and
parents, staff, students, education-based leaders, key community leaders, first
responders, senior-living communities, and more.

● Develop a survey for both staff and parents to learn their level of satisfaction with
Fremont School District 79 communication.

5. Further enhance the District’s existing personalized learning practices
(Profiles, Pathways, and Proficiencies) through an emphasis on Partnerships.

● In collaboration with the District’s Learning Department, provide opportunities for
students to engage in real-world experiences through multiple mediums to
develop: academic skills and knowledge, community and civic engagement,
workplace experience, and global citizenship.

6. Coordinate District communications audit in collaboration with school
communications specialists (CESO).

● Upon completion of audit, determine short-term vs. long-term opportunities for
the District and amend the District’s communication plan as warranted.
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2022-23 Products/Deliverables
Implement methods by which the District can gather, disseminate, and engage in
communication with both internal and external constituents.

● Communications Audit Report
● Redesign of District and principal e-newsletters
● Communications Content Calendar
● District-Wide newsletter mailing to all households within the District
● Communication Survey Results
● Update of Employment website
● Creation of Weekly Internal Staff Newsletter
● FSD79 Partnerships log
● Meet and Greet opportunities with new Superintendent (staff, parents, community

leaders/organizations, community members, media)
● Live streaming of Board of Education meetings
● Availability of Board of Education agenda materials online leading up to monthly

meeting
● Joint communication letters sent to families drafted by principals
● Make Board policy manual and Board meeting recaps available on District

website
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Communications and Public Relations Efforts and Duties
Duties to Complete Annually

● Create communications content calendar.
● Social media account audit and analytics review.
● Update the District’s crisis communications plan.
● Review and amend communications plan.
● Distribute communication plan to stakeholders.
● Test of emergency communication systems.
● Examine District website analytics.

Duties to Complete Weekly/Monthly
● Distribute Fremont Weekly Connection (internal staff newsletter) to all staff

members.
● Distribute Fremont Focus (e-newsletter) to all staff and families twice each

month.
● School Board meeting materials and agenda added to the District website prior to

the monthly meeting.
● School Board monthly meeting recap posted to the District website and

incorporated into Fremont Focus e-newsletter.
● Attend and participate in meetings with local community groups.
● Host engagement opportunities and focus groups with stakeholders.
● Facilitate Board recognitions at regular monthly meetings
● Regularly update the District website with calendar events, news releases,

newsletters, etc.
● Support Superintendent’s Entry Plan as well as other needs of the

Superintendent as presented.
● Encourage FSD79 employees to submit story ideas to the Public Relations office,

to be shared with stakeholders.
● Audit District website for content, structure and organization to ensure the

website is meeting all informational and navigational needs of our stakeholders.

Duties to Complete Daily
● Evaluate local news media content.
● Monitor social media accounts.
● Reference District’s communications calendar in order to properly prepare for

upcoming events and opportunities.
● Update social media accounts (Facebook, Twitter, Instagram, YouTube) with

fresh content and timely communication.
● Respond to emails from internal and external stakeholders in a timely manner.
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Duties to Complete As-Needed
● Utilize Blackboard mass notification to communicate school and District

announcements to parents and staff.
● Respond to media inquiries and coordinate interviews.
● Submit news releases to local media.
● Highlight students and staff in District communication pieces, including social

media, as well as local news media, and through recognition at regular meetings
of the School Board.

● Coordinate communication efforts for special events.
● Create and conduct presentations by school administration and staff at School

Board meetings that detail programs and achievements.
● Director of Public Relations counsels administrators in communications

strategies, including in crisis situations.
● Relay pertinent local and national news-worthy items to administrators.
● Attend school activities, events, and programs to capture content in order to

promote them to stakeholders.
● Add contributed promotional materials from community groups and organizations

to the District’s Virtual Backpack.
● Take headshots of new employees for their ID badges.
● Update various District directories as part of the onboarding and offboarding

process of District employees.
● Draft and distribute pertinent communications to stakeholders.
● Participates in professional development opportunities.
● Assists with communication efforts initiated by other administrative team

members.

District-Level Communications Resources
● FSD79 website — www.fsd79.org
● Blackboard Connect notification system — email, robocall, text
● TeacherEase — email
● Smore — e-newsletters
● FSD79 app — smartphone and tablet app
● Facebook — facebook.com/FremontSchoolDistrict79
● Twitter — @FSD79
● Instagram — @FSD79
● YouTube — YouTube.com/FSD79
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